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ESOP and Houston expansion to drive company forward 

Gurnitz sees 'doors opening' for Northwestern 
Northwestern's new President and 

CEO, Robert N. Gurnitz, is settling 
into his new position after almost a 
month on the job. He says the 
people at NSW have made him feel 
very welcome. "It's great to already 
feel a part of the Northwestern 
family after having only been here 
for such a short time," Gurnitz said. 

Gurnitz holds three degrees 
(Bachelor's, Master's and a 
Doctorate) from the Massachusetts 

Institute of Technology. Prior to 
coming to Northwestern, he most 
recently served as President and 
Chief Operating Officer of Web craft 
Technologies, Inc. in New Jersey. 
PreViously, he served as President of 
Bethlehem Steel's Shape and Rail 
Products Division. 

Gurnitz says one reason he joined 
NSW is because it is an innovative 
company. "Northwestern, to me, 
represents a company that has really 

Gurnitz (standing) is studying processes during the inspection for the Japanese 
Industrial Standard certification. Seated are, from left, Hideyuki Tsugane (Inspec
tion Engineer with the Ministry of International Trade and Industry), Kaname 
Ikeda (Director of M.I.T.I.'s Division of Material Standards), and Jerry Shinville, 
General Manager of Quality Assurance at Northwestern. 

risen to the challenges of the steel 
industry. This company has taken a 
very aggressive approach in terms of 
going through a major financial 
transaction a few years ago, and 
subsequently adding almost $100 
million worth of new investment to 
allow it to better compete in the 
worldwide markets," Gurnitz noted. 

The Houston expansion was a 
very necessary step for North
western, according to Gurnitz. He 
believes the venture will enable the 
company to move out in front and 
become an industry leader. The 
wide range of products North
western can now offer is what 
Gurnitz believes is the key to 
Houston being a success. He says 
the door is now open for NSW to 
serve a new line of fabricator 
customers. 

Gurnitz recently visited Houston 
and was very impressed. "The 
people in Houston are highly 
enthusiastic and really want to make 
it happen. The thing that we need to 
realize is that the Houston project is 
not just a project in Houston. It has 
to be fully supported by a steel 

supply from the new caster in 
Sterling and by an aggressive sales 
and marketing approach," Gurnitz 
explained. 

The ESOP is another recent 
change with which Gurnitz is very 
pleased. He believes this type of 
organization can be beneficial to 

"We have a golden opportunity; 
given our ESOP. The way we 
will be able to capitalize on it is 
for every employee in the 
company to understand what's 
going on ... " 

everyone involved. "We have the 
advantage of being an ESOPo There 
is enormous potential in an organ
ization where shareholder and 
employee interests are naturally 
aligned," Gurnitz commented. 

He added that employee share
holders are virtually never part of 
an ESOP only for a quick-return 
investment. "Here, we're dealing 
with people that have some very 
long-term financial interests. 
(See GURNITZ, page six) 

Houston responds quickly under tight deadline 

NSW-Houston's bealDs put to use for Desert Shield 

200 tons of wide-flange beams were recently shipped from Houston to two 
assembly companies. They will be used in the construction of trailers which will 
haul tanks for Operation Desert Shield in Saudi Arabia. 

Northwestern-Houston is joining 
the Wire Division as contributors to 
Operation Desert Shield. Recently, 
one of the Steel Division's top 10 
customers, a steel service center 
located in Kansas, placed an order 
for 200 tons of 2l-inch wide-flange 
beams. 

The order was shipped from 
Houston to two locations, with half 
going to an assembly company 
located in Kansas, and the balance 
being shipped to another assembly 
company located in Texas. The 
beams will be used in the 
construction of 24 trailers by each of 
these companies for shipment to 
Saudi Arabia. The specially-designed 
trailers will be used to haul M-lAl 
Tanks, which weigh about 65 tons 

each. 

Vern Johnson, Manager of Sales 
-- Steel Division, says the biggest 
difficulty with the order was the 
time constraint. The order came in 

"We had to be sure communica
tion lines were all open. 
Everybody had to know the pro
duct lengths to be cut, where it 
was going, and we had to get 
everything organized, identified 
and shipped on time ... " 

on Tuesday, December 18, and the 
sale was wrapped up in time for 
Houston to begin rolling on 

Wednesday night, December 19. By 
Thursday, the 20th, the beams were 
ready for shipment. Johnson says 
the people in Houston made this 
demanding task look easy. "The 
biggest effort was put forth by the 
mill with their quick service," 
Johnson commented. 

Our customer's president said that 
Houston was under a tight deadline 
because the trailers had to be built 
quickly. The trailers had to be in 
Jacksonville, Florida, ready to be 
shipped to Saudi Arabia by January 
9. "The special effort by those in 
Houston is greatly appreciated," the 
president noted. 

In Houston, Production 
Coordinator Kent McVey says the 
order was in general, not very 
different from any other type of 

order. He says the only extra 
pressure was that the tight schedule 
required special procedures and 
attention to details. "We had to be 
sure communication lines were all 

... the beams will be used in the 
construction of 25 trailers by 
each of (two) companies for 
shipment to Saudi Arabia ... 

open. Everybody had to know 
exactly the product lengths to be 
cut, where it was going,and we had 
to get everything organized, 
identified and shipped on time. We 
tried to ensure that nothing was 
overlooked in servicing our 
customer," McVey said. 

Pictured above is one trailer that was fabricated from Northwestern's wide
flange beams. A total of 48 trailers were shipped to Saudi Arabia from Florida. 
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"As far as the training, they could 
make it less boring. Most of the train-
ing we go through now is pretty 
monotonous. For communications, 
they could try to stifle some of the 
rumors that go around. That way you 
know what's going on and you know 
the truth." 

Charles Parker 
Pollution Attendant 
Plant 2 

"It definitely should start from the 
top on down to the very bottom. No 
matter whether it's training or Just any 
informa.t information. It has to come 
from the top or, as 1 know my people 
out on the floor, they're not going to 
believe it. " 

Clifton Wise 
Manager of Inspection 

"They should have more meetings 
between the superVIsors and the 
employees because usually we Just get 
it second-hand from sO(11ebody else. " 

Wayne Bruns 
Feeder 
24-Inch Mill 

"How do you feel 
Northwestern can 
• • • Improve communications 
and training?" 

The NSW employee/ owners who give their viewpoint are picked at 
random. The opinions of the first eight people who give spon
taneous or impromptu answers are 'used; we do not look for the 
"best" eight answers. The responses given are the responses that 
appear in print. They are not edited or changed. 

"I just think there should be more 
communication between the 
employees and people in the office. 1 
think the training should be given to 
anybody that wants it, and 1 don't 
think it should be open for outside 
people. 1 think it should be just for Mill 
employees only. " 

Harold Crandall 
Inspector 
12-Inch Mill 

"For one thing, the teamwork 
needs to be better. 1 think people need 
to learn to work together better and 
help one another back and forth. " 

Ernest Clapper 
Operator 
1 and 5 Pound Packaging 

"Communications are improving 
through the monthly labor/manage-
ment meetings, monthly safety 
meetings, and we're putting more in-
formation out on bulletin boards. 
We're trying to maintain a line of com-
munication from the top echelon on 
down to the lower ranks. And for 
training, we're trying to get the older 
employees more involved in breaking 
in the new people. " 

Tom Clementz 
Manager of 
Galvanizing and Agri-Products 

"I think for training they can help 
people by having them work more 
with people that have been on the job 
more. As far as communication goes, 
communicatIOn is pretty good here in 
the 12-lnch." 

Don Deets 
Roller Box Room 
12-Inch Mill 

"Maybe us guys on the floor hav-
mg more of an input on what we do -
like what we buy. " 

Todd Beck 
Operator 
Rock Falls Electro-Weld 



The new low impedance arms which hold the electrodes for No.8 furnace 
were installed recently to complete one phase of a $35 million capital im
provement program, which also includes the ladle metallurgy furnace and 
ladle transfer cars. 

No.8 furnace arms 
add to efficiency 

The second set of low impedance 
arms were recently installed on No. 
8 furnace. The Fuchs arms have 
been in operation on No.6 furnace 
since early January of 1990, and 
they are already showing excellent 
results. 

The arms hold the three carbon 
electrodes which supply the power 
for the furnace. The arm is a smooth 
rectangular body with the electrode 
holder at the end. Compared to the 
old arms, this design requires little 
maintenance according to Dave 
Koncsics, Manager of Primary 
Operations. 

"The arms are simple in design, 
and there is next to no mainte
nance," Koncsics said. Each of 
the three electrode holders on a 

furnace arm normally had to be 
replaced at least once a year, but 
Koncsics says the original holders on 
the new arms have been in place 
since their installation on No. 6 
furnace about a year ago. 

Along with a large reduction in 
maintenance costs on the furnaces, 
the new arms also help to increase 
the power going into the furnace 
because they are low impedance 
(less resistant to passing power). 
The power has increased by seven 
megawatts, which means the time 
to complete a heat is reduced by 
12.6 minutes, thus the cost to 
produce a heat of steel is lowered. 

Koncsics says the $1.8 million cost 
for the two sets of arms should pay 
itself back in less than six months. 

Three 

Quality, customers benefit 
from electron microscope 

Northwestern has added a new 
Scanning Electron Microscope to its 
Laboratory to aid in increasing 
product quality. The microscope is 
the most advanced available and is 
capable of magnifying up to 100,000 
times the actual size. Resolution is so 

Microscope. She usually studies 
pieces of semi-finished or finished 
steel, but she can also study many 
other types of products. 

A very common feature studied is 
inclusions that are found in steel. 
Inclusions are very small particles 

Metallurgist Beth Dettman is using the new Scanning Electron Microscope 
recently added to Northwestern. 

improved, the microscope can even 
focus on a rough surface, rather 
than only a smooth one. 

Metallurgist Beth Dettman is the 
primary operator of the Electron 

that are formed during pro-
duction, which end up trapped 
inside the steel. These inclusions can 
(See MICROSCOPE, page four) 

Pictured at left is Jerry 
Fullmer, Drawing Room. He 
has recently broken two 
records, but even more 
impressive is the fact that 
between July 11 and 
December 14, Fullmer has 
broken 11 Drawing Room 
records. 

More records shattered by NSW workers 
Employee/ owners continued to J. Fullmer J. Fullmer Phillips Holloway 7 to 3 shift 3 to 11 shift 

knock out records in Sterling, Leland Downs, Julie Edwards, 
proving that Northwestern Steel Bale Tie Field Fence Operator; Operator 
and Wire is the winner and still Shift Record Old Record Shift Record Old Record Larry Wyatt, 
champ! 13-0-13 bale ties 47-6-C Adjuster; 

Owners Manual salutes the Dec. 6, 1990 Unknown Dec. 13, 1990 June 12, 1990 Kent Knaple, 
ongoing accomplishments of 97 bundles 90 bundles 75 rolls 73 rolls Reeler 
NSW's employee/ owners. 11 to 7 shift Unknown 7 to 3 shift 7 to 3 shift 

Bob Tolley Unknown jaime Garcia Curt Dusing Bale Tie 
Cleaning House Ed Crump Shift Record Old Record 
Shift Record Old Record Jamie Oberle 14-0-13 bale ties 
Rod Field Fence Dec. 14, 1990 Dec. 14, 1990 
Nov. 30, 1990 Aug. 11, 1990 Field Fence Shift Record Old Record 90 bundles 88 bundles 
413.7 tons 403.4 tons Shift Record Old Record 39-6-E 3 to 11 shift 7 to 3 shift 
3 to 11 shift 7 to 3 shift 39-6-E Dec. 13, 1990 Dec. 6, 1990 Julie Edwards, Leland Downs, 
Harden, Gallegos Unknown Dec. 6, 1990 Feb. 20, 1990 68 rolls 66 rolls Operator; Operator; 
Gerdes, Morales, 66 rolls 65 rolls 7 to 3 shift 7 to 3 shift Ed Crump, Larry Wyatt, 
Rodriquez, Law, 7 to 3 shift 7 to 3 shift Curt Dusing John Lewis Adjuster; Adjuster; 
Ohlwine, John Lewis Jaime Garcia Jamie Oberle, Kent Knaple, 
Kitsmiller Cleaning House Reeler Reeler 
(Supervisor) Drawing Room Shift Record Old Record 
Bundling Shift Record Old Record Rod 
24-Hour Record Old Record .103 nails and .128 galv. Dec. 13, 1990 Nov. 30, 1990 Drawing Room 

Shift Record Old Record Market wire Dec. 10, 1990 Oct. 23, 1990 419.2 tons 413.7 tons .378 (wire for spikes) 
Nov. 27, 1990 None 57,390 pounds 55,860 pounds 3 to 11 shift 3 to 11 shift 
186 stems, 154.8 7 to 3 shift 3 to 11 shift Cummings, Harden, Gallegos, Dec. 19, 1990 Oct. 29, 1990 

tons J. Fullmer Lloyd Fulkerson Phillips, Gerdes, Morales, 54,080 pounds 52,800 pounds 
Parker, Hahn Garcia, Garcia, Rodriquez, {..aw, 7 to 3 shift Unknown 
Campos, Jacobs Cleaning House Morales, Ohlwine, P. Brunk M. Kinnaman 
Ackman, 24-Hour Record Old Record Vazquez, Kitsmiller 
McDuffy Rod Kitsmiller (Supervisor) 

Drawing Room 
Drawing Room Dec. 11, 1990 Apr. 27, 1990 

Shift Record Old Record 894.1 tons 849.0 tons 
Bale Tie .378 (wire for spikes) Shift Record Olit Record Harden, Gallegos, Garcia, Garcia, 

.104 wire Gerdes, Morales, Shift Record Old Record Dec. 19, 1990 Dec. 19, 1990 
Nov. 28, 1990 Oct. 17, 1990 Escobedo, Vazquez, 14-0-13 bale ties 59,220 pounds 54,080 pounds 
22,430 pounds 22,120 pounds Rodriquez, Law, Dir, Armstrong, Dec. 14, 1990 Sept. 28, 1990 3 to 11 shift 7 to 3 shift 
3 to 11 shift 3 to 11 shift Cummings, Grove, Love, 88 bundles 85 bundles R. Gonzalez P. Brunk 
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Final donations boost 
Christmas fund totals 

Including a $1,300 increase over 
last year's donation from the NSW 
Corporate Charities Committee, the 
Christmas Fund for Needy Children 
for 1990 reached $10,001.85. 

The money raised helped 43 
families with 115 children have a 
merrier Christmas this year. Vol
unteer shoppers bought clothing and 
toys for the children, and food for 
the families. 

Organizer of the fund, Bill Boesen, 
Assistant Manager of Primary 
Operations, says the top donating 
division this year was the Primary 
department. This is the fifth year 
Primary has held that title. The top 
donator per employee was the Plant 
2 Machine Shop for the sixth time 
out of seven years. 

Boesen wishes to commend the 
Wire Division for selling 100% of 
their raffle tickets in the second 
large raffle held this year. The 
12-Inch Mill also put an extra effort 
into the fundraiser by holding their 

own small raffle. 
Boesen says people giving of 

themselves make the fundraiser 
successful. "I would like to extend a 
special thanks to all involved and 
the work they do. There are many 
who work very hard and sell a lot of 
tickets," Boesen commented. 

Boesen also expressed his grat
itude for the shoppers who put 
in a lot of their own time at a very 
busy time of year, and his wife, 
Beverly. "She puts in an awful lot of 
time, not only at Christmas, but also 
throughout the year doing the books 
and getting everything organized," 
Boesen said. 

Boesen must retire as organizer of 
the fund. He feels that a group or 
committee (rather than a single 
individual) would be better able to 
organize the fund. If anyone would 
be interested in helping with the 
fund, they are encouraged to call 
Boesen at ext. 2485. 

Bill Eberly (right), machinist, receives the award for top donator per employee 
from Bill Boesen on behalf of his department, the Plant 2 Machine Shop. 

First woman recipient 

Bill Boesen (left) awarded the top donating division trophy to Norm Nelson, Tun
dish Repair Supervisor, on behalf of the Primary Steel Department. 

Children's smiling faces are the reward 

Time and effort payoff 
for NSW holiday Santas 

Two "veteran" shoppers for the 
Christmas Fund for Needy Children 
are Lyn Quinnan, a rate analyst in 
the Transportation department and 
Lois Fulfs, Switchboard Operator. 
Quinnan has been shopping and 
delivering gifts to the children for 

" ... it puts you in the Christmas 
spirit because you're doing 
something -- not for ... yourself 
-- but because you want to do 
it. " 

four years, while Fulfs has been a 
volunteer for three years. 

Quinnan says this year when she 
delivered the gifts on December 22, 
she felt especially good because 
there was not one present under 
their tree. She says the children 
make the effort very worthwhile, 
even if it is difficult for the parents 
to express any gratitude. "You can't 
do it because you expect thanks 
from them, because you often won't 
get any. You have to do it for the 

kids and hope they have a nice 
Christmas," said Quinnan. 

Chief Operator Mary Lou Smeltzer 
wraps the gifts Fulfs buys and 
delivers. Fulfs thinks more people 
should try being a shopper because 
it can be very satisfying. "It's a lot of 
fun, and it puts you in the Christmas 
spirit because you're doing some
thing - not for any 'thank you's' or 
for yourself -- but because you want 
to do it," Fults commented. 

Microscope-
(continued from page three) 
very often cause problems with the 
steel. 

Dettman says the new microsc.ope 
helps her to study inclusions bec.ause 
the elements within them can be 
identified. "By identifying the 
elements involved in an inclusion we 

Another advantage ... is that it 
can be updated easily ... NSW will 
only have to purchase a 
computer disc to adapt the 
microscope ... 

Zemke receives Chamber's can determine where the problem 
came from and take steps to see that 
it doesn't happen again," explained 
Dettman. P. w. Dillon Award at banquet 

The P,W. Dillon Award, the 
highest recognition given by the 
Sterling Area Chamber of 
Commerce, was presented to Mae 
Zemke recently at the Chamber's 
annual dinner. The P,W. Dillon 
Award is not an annual award, but 
only given when someone has 
satisfied all the diverse criteria. 

The award name was changed 
from "Lincoln" to "P.W. Dillon" in 
1977, the year P,W. won the 
award. The criteria exemplified by 
P,W, Dillon, and which must be 
met by nominees, include a record 
of lifetime achievements toward 
the betterment of the community 
through efforts above and beyond 
their normal responsibility. 

The recipient of the P,W, Dillon 
Award this year has more than 
sufficiently fulfilled the criteria. 
Since her high school graduation in 
1939, Zemke has an incredible 
number of achievements. She has 
been active in the schools by 
serving on boards as well as being 
a great help to the Sterling High 
School wrestling team on which all 

An overwhelmed Mae Zemke 
receives the P.W. Dillon Award 
from former Sterling Mayor Jim 
Swanson. 

three of her sons participated. 
She is now serving her fifth term 

as alderwoman-at-large in Sterling. 
Her associations with the com
munity have also extended to 
such organizations as the Whiteside 
Unit American Cancer Society, 

United Way, Lee-Whiteside Chapter 
of the American Diabetes Asso
ciation, the Girl Scouts, League 
of Women Voters, and the Library 
Board, as well as other functions 
too numerous to mention. 

Zemke says winning the award 
named after P,W. Dillon meant a 
lot to her. "They've never given it 
to a woman before, and I never 
imagined that they would. It was 

The criteria exemplified by P. W. 
Dillon ... include a record of 
lifetime achievements toward the 
betterment of the community ... 

probably the nicest thing that ever 
happened to me and one of the 
proudest times of my life," Zemke 
commented. 

Zemke's husband, Elwood, retired 
from Northwestern in 1984 as 
General Superintendent of the 
Rolling Mills. He was employed at 
NSW for 33 years. 

According to Dettman, this new 
technology NSW now possesses, 
greatly improves the quality control 
potential. "Because the Scanning 
Electron Microscope helps us identify 
where and how tiny inclusions get 
into the steel, we can make 
adjustments to produce a better 

'13y identifying the elements 
involved in an inclusion we can 
determine where the problem 
came from and take steps to see 
that it doesn't happen again." 

product," Dettman said. 
"If we know why something 

happens we can control it better. 
For instance, we know that certain 
rolling practices produce a better 
finished product, but when we 
understand exactly how they affect 
the product, we can more scien
tifically regulate them." 

Another advantage of the mi
croscope is that it can be updated 
easily. It is run by software, so if a 
new feature becomes available in 
the future, NSW will only have to 
purchase a computer disc to adapt 
the microscope. 



Cancer Center benefits 

$880 raised from 
NSW buckle sales 

The Northwestern Guards recently 
made a donation of $880 to the 
Northern Illinois Cancer Treatment 
Center. The guards raised the 
money by selling 350 specially 
designed belt buckles. The buckles 
were designed by A venue K Guard 
Dee Estes, and they can now be 
considered a collector's item because 
the mold has been broken. The 
buckles sport the Northwestern logo 
as well as the words "Employee 
Owned." 

The check for $880 was presented 
by the guards to Leroy Cooper, the 
President of the Northern Illinois 
Cancer Treatment Center. 

Estes was pleasantly surprised to 
see the fundraiser achieve such 
success. "We only expected to sell 
150 to 200 belt buckles," she said. 

employee 
assistance 

program 

Estes added that she and the other 
guards would like to organize 
another fundraiser next year, 
although they haven't decided on 
what to sell or to what organization 
theid like to give a donation. 

Estes expressed her gratitude by 
saying, "We would like to thank 
everyone who bought the buckles. 
Because of these people, we were 
able to give the Cancer Treatment 
Center a check." 

Others involved in selling the belt 
buckles were Ray Wainscott, A venue 
G Guard; Alan Anderson, A venue K 
Guard; Ray Mueller, 14-Inch Mill 
Guard; Bill Reedy, Guard Sergeant; 
Marianne Johnson, secretary for 
Safety and Security; and Chuck 
Lancaster, Manager of Safety and 
Security. 

]EAJP 
EAP Update will be a 
monthly column featuring 
articles provided by the 
EAP as well as a short 
description of one EAP 
Contact Person. Update 

Two "Opportunity Days" held 

Sauk days assisted 
employee/ owners 

Northwestern's Employee 
Assistance Program has been 
helping interested employee/ owners 
and their families learn more about 
Sauk Valley Community College. 

In both July and November a 
"Northwestern - Sauk Opportunity 
Day" was held at the Ramada Inn in 
Rock Falls to help familiarize NSW 
employee/ owners with the many 
programs Sauk offers, and 
encourage them to participate. 

Jim Gallentine, EAP Manager, 
says the reason for holding the 
"Opportunity Day" with Sauk is to 
let employee/ owners know that the 
EAP thinks education is important. 
"This day was to show people 
everything Sauk has to offer and to 
answer whatever questions they 
had," Gallentine explained. 

Besides credit courses, Sauk also 
offers "quit smoking" seminars, 

UThis day was to show people 
everything Sauk has to offer and 
to answer whatever questions 
they had ... " 

winners were Karen Galbreath, 
Robin Dibble, Joe Lopez, Jr., and 
Dennis Blevins. 

-
... the reason for holding the 
UOpportunity Day" with Sauk is 
to let employee/owners know 
that the EAP thinks education is 
important ... 

Gallentine says if there is con
tinued interest, he hopes to hold 
other "NSW - Sauk Opportunity 
Days" in the future. 

Five 

NSW Guards raised $880 in belt buckle sales to donate to the Northern Illinois 
Cancer Treatment Center. Pictured from left, Leroy Cooper, President of the 
Northern Illinois Cancer Treatment Center; Dee Estes, Avenue K Guard; Bruce 
Stevens, Chief Supervisor of Security; and Ray Wainscott, Avenue G Guard. 

Karen Freres is the Executive 
Secretary for the Human Resources 
department. She has held this 
position since 1984 and has worked 
for Northwestern for more than 13 
years. 

Residing in Dixon, Karen and her 
husband, Bill have two sons, Bryan 
(9) and William (5). Karen's hobbies 
include swimming, aerobics, and 
Nautilus, although she says she 
enjoys spending good quality time 
with her family most of all. 

Because she likes to be involved in 
her sons' school and sports activities, 
Karen has served as Secretary of the 
Jefferson School PTO for the past 
four years. 

Karen says she chose to become 
an EAP Contact Person because she 
feels she can be a friend to people 
who need one. "I enjoy helping 
others, and I believe in the program. 

I'm a good listener and I care about 
people. There's not a better feeling 
in the world than that of satisfaction 
-- knowing that you have done 
something to help someone else," 
Karen commented. 

Recognizing drug 
abuse in children 

Would you know if your child 
were abusing drugs? Do you know 
the warning signs of drug abuse? 
Experts agree that there are ways 
for parents to recognize changes in 
their children's behavior that 
together form a pattern associated 
with drug use. 

The following are behavior 
changes for which parents should 
be on the lookout. 
Signs of Drugs and Drug 
Paraphernalia 
• Possession of drug-related 
paraphernalia such as pipes, rolling 
papers, small decongestant bottles 
or small butane torches. 

" 

• Possession of drugs or evidence 
of drugs, peculiar plants, or butts, 
seeds or leaves. 
• Odor of drugs, smell of incense 
or other "cover-up" scents. 
Identification With Drug Culture 
• Drug-related magazines, slogans 
on clothing. 
• Conversation and jokes about 
drugs. 
• Hostility in discussing drugs. 
Signs of Physical Deterioration 
• Memory lapses, short attention 
span, difficulty in concentration. 
• Poor physical coordination, 
slurred or incoherent speech. 
• Unhealthy appearance, 
indifference to hygiene and 
grooming. 
• Bloodshot eyes, dilated pupils. 
Dramatic Changes in School 
Performance 
• Distinct downward turn in 
student's grades. 
• Increased absenteeism or 
tardiness. 
Changes in Behavior 
• Chronic dishonesty, trouble with 
the police. 
• Changes in friends. 
• Increasing and inappropriate 
anger, hostility, irritability, 
secretiveness. 
• Reduced motivation, energy, self
discipline, self-esteem. 

weight reduction programs, and 
fieldtrips to historical sites. The 
"Opportunity Day" offered con
venience to interested persons. "We 
were trying to give our employees a 
chance to obtain all this information 
without having to drive out to the 
college," said Gallentine. 

At the "Opportunity Day" in July, 
four Sauk Valley College jackets 
were given away in a drawing. The 

At the "Northwestern-Sauk Opportunity Day" held in July, four people won 
Sauk Valley College jackets. Pictured from left are Doug Bannon, Director of 
Admissions -- Records and Placement at SVCC; Jim Gallentine, EAP Manager; 
Karen Galbreath, Dennis Blevins, Robin Dibble, and Joe Lopez, Jr. (winners of 
jackets); and Zollie Hall, Vice President of Business Technology and Natural 
Sciences at SVCc. 

• Diminished interest in 
extracurricular activities and 
hobbies. 

For additional, confidential 
information, call Employee 
Assistance Program at 625-8849. 



Six 

Checking the stats 
November, 1990 

PRODUCTION 

Produced (tons) Performance 
Department/Mill to Plan 
Primgry DeQartment 

Raw Steel 151,771 N/A 
Billets Cast 67,344 96.8% 
Blooms Cast 64,763 121.5% 

Wire Division 
RodIWire 2,868.5 N/A 
Plant 1 5,580.8 95% 
Plant 4 3,567.1 97% 

24-Inch Mill 34,695 110% 

14-Inch Mill 22,012 98% 

12-Inch Mill 23,055 91% 

Shipped (tons) Plan vs. Actual 
~ 

Total RodIWire 12,754 - 1,061 
12-Inch Mill 10,444 + 1,444 
14-Inch Mill 24,746 + 1,246 
24-Inch Mill 35,258 + 4,936 
48-Inch Mill 6,892 - 3,108 
Semi-Finished 19,086 + 9,086 

COMPLAINTS 

Wire Division Products 

Number Reason By Costs 
Recorded $ % TOP FOUR 
98 Order Entry $19,832 39.86% COMPLAINTS 

Service 16,796 33.76% = 83% 

Short 2,673 5.37% OF TOTAL 
Rust 1,928 3.88% 

Steel Division Products 
Number Reason Hy Costs 
Recorded $ % 

TOP FOUR 
95 Price $27,290 37.49% COMPLAINTS 

Camber 15,039 20.66% =77% 
Slivers 8,502 11.68% OF TOTAL. 
Scabs 5,326 7.32% 

ABSENTEES 

Normal Work Total Absence* % Absence % Oct., 1990 
Hours Hours to Normal 
343,593 25,552 7.44% 6.12% 
* includes off until further notice, i.e. workers compensation, 
sickness and accident, discipline, etc. and general reporting off. 

OSHA RECORDABLE INJURIES 

39 Rate Rate - Nov., 1989 
OSHA recordables are 18.72% 
injuries resulting in Rate is % per 23 10.0% 
time loss, sutures or 200,000 man hours 
physical therapy needed, (100 employees 
industrial illness, etc. working 1 year) 

ESOP Corner 

Earning vesting credit 
This month's topic is a continua

tion from the "ESOP Corner" column 
in the December 1990 issue of The 
Owner's Manual. This is taken from 
Section 7 of the ESOP Plan. 

Section 7. Vesting of Partici· 
pant's Accounts (continued). 

(c) In the case of a participant who 
terminates service and later agam 
becomes an employee, prior years of 
service shall be taken into account 
for the purposes of receiving vesting 
credit under this Section 7. 

If prior to the time a partiCipant 
becomes vested in hiS accounts 
under Section 7(b), a participant ter-
minates service, his accounts shall be 
forfeited on the anniversary date of 
the plan year in which the partlcl-

pant incurs a break in serVice and 
reallocated in accordance with Sec-
tion 6(b). 

Accounts forfeited under this Sec-
tion 7(c) shall be restored out of 
other forfeitures should the partici-
pant return to serVice. 

Section 6(b) will be printed in next 
month's issue. 

If any questions should arise from 
this information, or if there is any 
subject you would like to see in this 
column in the future, please feel free 
to contact one of the ESOP Ad
ministrative Committee members 
listed below: 

Jim Olson, 625-3465; Jim Boesen, 
625-2500, ext. 2361; John 'Skip' 
Leach, 625-3465; or Malon Wilkus 
(301) 951-6122. 

Incoming President Robert Gurnitz (left) is shown chatting with Chuck Ben
nett, QIP Facilitator, at the Annual Salaried Christmas Party held in December. 

Gurnitz 
(Continued from page one) 
Additionally, the company is a very 
important part of the community, 
and any decisions that are made 
have to be made within these 
contexts," Gurnitz said. 

Some of the goals Gurnitz has set 
include making the overall Houston 
project a success. He says that both 
the Houston and Sterling operations 
will play an important factor in this 
success. In Sterling, of course, the 
new caster, as well as steel sales and 
marketing are heavily involved. 

"The sales and marketing efforts 
will require somewhat of a refocus. 
We have an expanded product line 
and are selling into new geo
graphical areas. Weare moving 
from principally selling to steel 
service centers to establishing a 
major base with fabricators," Gurnitz 
explained. 

Another goal Gurnitz has set is to 
improve communications between 
all departments at Northwestern. He 
says every part of the company is 
dependent on other parts of the 
company. Communication lines have 

to remain open and any barriers to 
communication removed. 

"We have a golden opportunity, 
given our ESOP, The way we will be 
able to capitalize on it is for every 
employee in the company to 
understand what's going on, why 

It ••• people have very long-term 
interests. Additionally, the 
company is a very important 
part of the community, and any 
decisions that are made have to 
be made within these contexts. 

we're doing certain things, where 
we're going, and most importantly, 
to be actively supportive of our 
objectives," Gurnitz commented. 

Gurnitz and his wife, Ellen, have 
two daughters, Allison, 23, who is 
attending graduate school at George 
Washington University in Wash
ington, D.C., and Karen, 20, who 
is a junior at Mount Holyoke College 
in South Hadley, Massachusetts. 

23 celebrate February anniversaries 
A number of employee/ owners 

will reach career benchmarks in 
February with Northwestern Steel 
and Wire Company. On these 
anniversaries, Owners Manual 
recognizes the longtime dedication 
of these valued workers. 

35 Years' 
CarlO. Urban, 217/56, Payroll. 
Michael R. Huebsch, 218/56, 

Wire Mill Electrical. 
Richard W. Friel, 2128/56, 

Operations Manager-Houston. 

25 Years 
Jimmie L. Brooks, 2116/66, 

Electric Furnace. 
David A. Bushman, 2121/66, 

Scrap Inspection. 
Donald G. Schultz, 2121/66, 

14-Inch Mill. 
Charles V. Seidel, 2122166, 

12-Inch Mill Crane Operator. 

20 Years 
Jessie F. Prado, Sr., 211171, 

24-Inch Mill. 
Chris L. Erikson, 213171, 14-Inch 

Mill Shipping. 
David Martinez, 213171, Furnace 

Cranes. 
Sabino I. Diaz, 214171, Billet 

Caster. 
Braulio R. Castillo, 218171, 

Furnace Cranes. 
James E. Jernigan, 218171, 

14-Inch Mill Shipping. 
Ralph T. Aldrich, 218171, 24-Inch 

Mill Crane Operator. 
Charles E. Jones, 219171, 14-Inch 

Mill Shipping. 
Roger K. Lubbs, 219171, General 

Supervisor, Nails. 
Louis Riojas, 2114171, Guards. 
Alberto M. Garcia, 2118171, 

24-Inch Mill Crane Operator. 
Frank A. Lopez, 2121171, 

Electric Furnace/Caster Repair. 
John J. Tomczak, 2126171, Rock 

Falls Millwrights. 
10 Years 

Norman S. Woost, 211/81, Caster 
Department. 

Jack L. Buchanan, 219/81, 
General Supervisor, Caster 
Department. 



Seven 

Welcome new faces in Sales 

Two join Inside Steel Sales Division 

Marty Downie 

Marty Downie has recently joined 
the Steel Sales Division as an Inside 
Salesman to cover the territory that 
includes the Chicagoland area, most 
of the state of Illinois south of 
Chicago, and the West Coast ex
cluding California. 

Myers fills 
facilitator 

• • posItIon 
Effective November 5, 1990, Arnie 

Myers has filled the position for 
West Plant QIP Facilitator. 

Myers has been with Northwestern 
for nearly 30 years. He has worked 
as a machinist in the Nail Room, 
Wire Mill, and West Plant Machine 
Shop. He was also a crew leader in 
the 24-Inch Mill Warehouse. 

The teams under Myers' direction 
are. in the 24-Inch Mill and Shipping 
areas, the Furnace and Caster 
departments, the 12-Inch Mill, and 
Engineering and Support Teams. 

Myers states that QIP team 
members are very devoted and very 
few miss their meetings. Most of the 
time they make an extra effort to be 
there. Myers explained, "Maybe only 

For six months prior to taking the 
sales position, Downie worked as a 
laborer in the Furnace Department, 
12-Inch Mill, and the Wire Mill. Prior 
to returning to the local area, 
Downie spent four years in the state 
of North Dakota while his wife was 
stationed in the Air Force there. 

Downie graduated from Coe Col
lege in Cedar Rapids, Iowa with a 
Bachelor's Degree in Business Ad
ministration. 

Following in the footsteps of his 
father and brother, Downie came to 
Northwestern seeking employment. 
"I enjoy the sales field. I worked out 
in the plant itself so I am familiar 
with some of the products and pro
cedures," Downie explained. "I 
wanted to get in an office or 
management position, so I looked to 
the sales field," he concluded. 

Downie lives in Sterling with his 
wife, Shelly, and their two children, 
Sarah and Ryan. 

Arnie Myers 

one or two come to the meeting 
directly from work. The rest come in 
on their own time. The dedication 
that the team members have amazes 
me," he concluded. 

Myers resides in Polo with his 
wife, Sylvia. They have six grown 
children and four grandchildren. 

Terri Hulstrom has recently joined 
the inside sales staff of the Steel 
Sales Division covering the territory 
of Michigan, Ohio, North and South 
Carolina, Alabama, northern Florida, 
and parts of Virginia and Mississippi. 

Before joining the sales staff, 
Hulstrom worked in the Pricing and 
Transportation departments at 
Northwestern. She received an 
Associates Degree from Sauk Valley 
Community College, and is working 
toward a Bachelor's Degree in 
Marketing. 

The sales position interested 
Hulstrom because she feels it's the 
"core" of Northwestern. "I like a 
challenge, and sales is a challenge," 
Hulstrom commented. "I also like 
the contact with the customers, as 
well as learning a new aspect of 
Northwestern Steel and Wire," she 
concluded. 

One person who is very pleased 
with Hulstrom's move into the Steel 
'Sales Division is her father, Henry 
Fortner, who retired from NSW's 

Terri Hulstrom 

46-Inch Mill in 1982 after 20 years of 
employment. Hulstrom says her 
father is pleased to see her selling 
the steel that he produced. 

Hulstrom resides in Sterling with 
her husband, Mike, and their two 
children, Erik and Heather. 

Becomes newsletter reporter 

Snyder added to the 
communications staff 

Maureen Snyder joined NSW 
effective September 24 as Assistant 
Manager of Communications. 

Snyder's main responsibilities will 
include gathering information and 
writing the articles for North
western's employee/owner news
letters. She will also be assisting 
Communications Manager Leona 
Richards with other duties associated 
with the office. 

Graduating in 1989 from the 
University of Illinois at Urbana
Champaign with a Bachelor's Degree 
in Journalism, Snyder previously 
worked as a technical editor for 
Nomura Enterprise, Inc. in Rock 
Island. 

A lifelong resident of Prophets
town, Snyder is married and she and 

Maureen Snyder 

her husband, Rod, presently reside 
there. 

'Who's Who' honors employee/owner's wife Eight workers 
end careers 
on January 1 

The wife of Tom Clementz, 
Manager of Galvanizing and Agri
Products, has recently been 
honored by Who's Who Among 
American Teachers. Betty Clementz 
is ·named in the book which honors 
teachers nationwide for being 
outstanding members of their 
profession. 

Students who take the ACT or 
PSA T college entrance exams are 
given the opportunity to choose 
one of their teachers to be named 
in the Who's Who book. The 
students are asked to nominate a 
teacher they feel is dedicated to 
the profession, has been a positive 
influence in their lives, and has 
taught in such a manner that the 
students feel they've learned a 
great deal in that teacher's class. 

Who's Who Among American 
Teachers then lets the teachers 
know their students have selected 
them to be named in the book. If 

the teacher wishes, he or she may 
follow up by providing Who's Who 
with a resume detailing past 
experience and accom-
plishments. From these resumes, 
Who's Who selects 2,500 teachers 
to be listed in the book. 

Clementz has taught French at 
Rock Falls High School since she 
began her career 28 years ago. She 
graduated from Illinois State 
University in Normal with a 
Bachelor's Degree in Secondary 
Education. Clementz says when she 
came to Rock Falls High School, 
French had only been offered for 
one year. Since the course was so 
new, she says she basically "built 
the program." 

As for the privilege of being 
named in Who's Who Among 
American Teachers, Clementz says 
she feels honored. "The grat
ification of the award is that it 
came from my students," Clementz 

Betty Clementz 

said. 
Besides teaching at Rock Falls 

High School, Clementz also teaches 
a three-week course in the summer 
for gifted students in the fourth 
through eighth grades. Clementz 
says she finds teaching these 
children to be very rewarding and 
she hopes to participate again next 
summer. 

Eight employee/ owners have 
retired effective January 1. Owner's 
Manual commends these workers for 
their longtime dedication and service 
to Northwestern. Happy retirement! 

35 Years 
Edward R. Barajas, Nail Room. 

34 Years 
Donald W. Clites, Nail Room. 
James Doane, Electro-Weld. 

31 Years 
John Garrison, Roll Shop. 

29 Years 
Wayne Hendryx, Plant 2 Welder. 

27 Years 
Robert C. Harris, Plant 4 Drawing. 

17 Years 
Antonio Munoz, Nail Room. 

16 Years 
Bernard Spurr, Security. 



Eight 

1st blood drive 
is successful 

A recent blood drive at NSW
Houston resulted in 30 donors each 
giving one pint of blood. NSW
Houston's Executive Secretary, Lisa 
Lamb, organized the blood drive 
with the assistance of The Blood 
Center in Houston. 

The donors included NSW-Houston 
employees as well as volunteers 
from contractors including Mega 
Maintenance, Marias Industries, and 
Nalco Chemical Company. 

The Blood Center is a non-profit 
organization which has been serving 

... a Life Plan II card entitles 
donors to receive free blood 
transfusions for up to one year 
through The Blood Center for 
the donor and his or her 
immediate family, or ... another 
family ... 

Houston for 15 years. The Blood 
Center draws blood at drives such as 
this one and also gives blood transfu
sions to those in need. 

Lamb says the donors in this drive 
received a Life Plan II card from 
The Blood Center. This entitles 
donors to receive free blood transfu
sions for up to one year through The 
Blood Center for the donor and his 
or her immediate family, or the 
donor may designate another family 
to be covered under this opportuni
ty. One other option is for the donor 
and· two other persons he or she 
names to be eligible for the plan. 

For NSW-Houston's donors to be 
eligible for the Life Plan program, 
25% of the employees had to donate 
blood at the drive. Lamb says 30 
donors were needed to meet this 
stipulation and exactly 30 people 
gave blood. 

NORTHWESTERN-HOUSTON 
Barber conducts training 

Houston managers learning 
how to be quality "leaders" 

Mike Barber, Vice President and 
General Manager of NSW-Houston, is 
conducting Leadership Training ses
sions for the six department heads at 
the Houston facility. The sessions are 
held for approximately on~our 
each week and are expected to con
tinue through spring of 1991. 

Barber says the purpose of the 

"It's important for any group of 
people to try and work together 
as a team. In this case, since we 
have so many people from 
diverse backgrounds, it's critical 
that we train ourselves ... " 

training sessions is for supervisors to 
learn how to be "leaders" rather 
than managers or administrators. 
"The purpose is to teach manage
ment personnel the skills they need 
to get employees to want to do the 
things that need to be done," ex
plained Barber. 

Barber has organized his sessions 
using a variety of sources with infor
mation on how to effectively deal 
with people. Barber has conducted 
the sessions for 13 years at two 
other companies he previously work
ed for with excellent results. 

There are a number of topics 
covered in the three to six month 
period, and of these, Barber says 
communication is the most impor
tant. The communications sessions 
concentrate on effective listening 
and speaking skills. Other topics 
Barber covers include delegating, 
decision-making, motivating, plan
ning, and organizing. 

"The purpose is to teach 
management personnel the skills 
they need to get employees to 
want to do the things that need 
to be done ... " 

Barber says there are five areas of 
leadership everyone in the training 
sessions will study. "What we're try
ing to do with our people down here 
is make them skilled in five 'building 
blocks' of leadership: confidence, 
competence, communication, 
credibility, and charisma," Barber 
said. 

By the end of the training sessions, 
Barber says that not only will the 
employees be better leaders, but also 

they will be a more cohesive team. 
He says this is essential in NSW
Houston's situation. "It's important 
for any group of people to try and 
work together as a team. In this 
case, since we have so many people 
from diverse backgrounds, it's 

critical that we train ourselves," 
Barber commented. 

After the training of the six depart
ment heads is completed, Barber will 
conduct the training sessions for all 
other supervisors, and later, for 
assistants and step-up foremen. 

NSW-Houston's first employee, Rubin Carter, celebrated his one-year anniver
sary in December with his co-workers. Pictured from left are Mike Barber, Vice 
President and General Manager; Rubin Carter, Human Resources Manager; and 
Gigi Erickson, Human Resources Assistant. 

1 st NSW-Houston employee 

Carter honored on his 
• one-year anniversary 

The first employee hired at 
Northwestern-Houston recently 
celebrated his one-year anniversary. 
Rubin Carter filled the position of 
Human Resources Manager on 
December 1, 1989. He was surprised 
this year on that date with a cake 
from his co-workers. 

Carter says he has seen a lot of 
ups and downs in his first year, but 
he is excited to see it all coming 
together. "Being the first one hired 
here, I've seen everyone that's been 
hired, and they are all talented 
people," Carter explained. 

"They've had to mold together 
into a well-functioned, organized 
team. There's a lot of work to still 

do, but I see the teamwork taking 
place," he concluded. 

Forming the staff at NSW-Houston 
has been Carter's largest 
responsibility in his first year. He 
says it has been a challenge to find 
true multi-crafters who can easily 
adapt to the requirements of being 
an operator, to a mechanic or 
electrician, and then to a preventive 
maintenance mechanic-- and 
sometimes in the same day. 

Carter says this job has meant a 
lot to him. "I am very pleased to 
have this opportunity with 
Northwestern Steel and Wire," he 
concluded. 

Northwestern Steel and Wire Company 
121 Wallace Street 

Bulk Rate 
U.S. Postage 
PAID 

Sterling, Illinois 61081 

ROCK FAllS 
61071 

It 

Permit No. 69 
Sterling, IL 

A Blood Center worker draws blood from donor Mary Gleason, Northwestern
Houston, .asKeith Blue, Marias Industries, rests after giving blood. 




